CONG TY CO PHAN CAU PUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic.

00o
A Digitally signed by CONG TY C PHN CU i e g 5 Sk
CO N G TY C’) gk‘lNg\D 0.9.2342.19200300.100.1.1=MST: Ha N-O l’ ’lgay 28 t]1alzg OJ nc’nl 2020
PH?N C?U gﬂ’ﬁé“f%’ C%NA Chohg GH}YhNC. E:H'\\/‘NC U‘
Rea: : | am the authol t men
D U ? N G Doiau%‘zo 05.29 0851554

BIEN BAN
DAL HOI DPONG CO PONG NAM 2020
CONG TY CO PHAN CAU BUONG

Tén Doanh nghiép: Cong ty C6 phan Cau Pubng

Dia chi: Km 14 quéc 16 3, X4 Mai Lam, Huyén Dong Anh, Thanh
- phd Ha Noi, Viét Nam

Thoi gian hop: Bit dau lic 08 gior 15 phit, ngay 28 thang 05 nam 2020
két thuc hdi 11 gior 00 phut cung ngay

Dia diém hop: Hoi trudmg Cong ty

Chuong trinh va ndi dung dai hdi: Theo Chuong trinh Pai héi ddng cb dong ndm 2020 dugc
dinh kém Bién ban nay

Chii toa dai hoi: Ong Vii Dinh Truong — Chu tich HDQT

Ong Ng6 Thanh An - TV HPQT , TGP Céng ty
Ong Ngb Van Chim — TV HDQT

Thu ky dai hoi: Ba Tran Thi Minh Phuong — Trudng ban
Ong Néng Thiém Ngan — Thanh vién
S6 Pai biéu tham du: 47 dai biéu tham du dai dién cho 2.870. 780 cd phan co

quyen bleu quyét, chiém 82,85% téng sb cb phin c6 quyén
biéu quyét cua Cong ty.

TIEN TRiINH PAI HOI
1. Thii tuc khai mac dai hji:
L5 Ong Hoang Tién Pat — Thay mit Ban td chic tuyén bb khai mac Dai hoi.

1.2. Ong Hoang Tién Dat gi6i thidu va ldy ¥ kién bidu quyét danh séch Poan Cha tich Pai
hdi bao gom:

1. Ong Vii Dinh Trudng - Chu tich Hoi ddng quén tri 1am Chu toa Dai hoi

2. Ong Ngd Thanh An — Thanh vién Hoi dong quan tri, Téng gidm dbc cong ty
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3. OngNgo Vin Cham — Thanh vién Hoi déng quan tri
Pai hoi biéu qﬁyét tan thanh 100% thong qua danh sach Poan chu tich Pai hoéi
1.3. Ong Hoang Tién Pat xin y kién dai hoi thong qua Thu ky dai hoi.
Pai hoi biéu quyét tan thanh 100% thong qua ba Tran Thi Minh Phwong va éng Nong Thiém
Ngan lam Thu ky dai hdi.
1.4. Ong Hoang Tién Pat xin y kién dai hoi thong qua Ban kiém tra tu cach dai biéu,
kiém Ban kiém phi€u gom:

1. Ba Vi Thi Dung - Trudng ban
2. BaNguyén Thi Hué - Thanh vién
3. Ong Hoang Tién Pat - Thanh vién
4. Ong Néng Thiém Ngan - Thanh vién
5. Ba Tran Thi Minh Phuong - Thanh vién

Dai hoi biéu quyét tan thanh 100% bau nhitng ngudi ¢6 tén néu trén vao Ban kiém tra tu cach
dai biéu, kiém Ban kiém phiéu.
1.5 Ong Hoang Tién Pat trinh bay du thdo Quy ché 1am viéc cua Pai Hoi
Pai hoi biéu quyét tan thanh: 100% thong qua Quy ché 1am viéc ciia Pai héi.
2. Kiém tra tu cich dai biéu:
Ba Vi Thi Dung - Trudng ban kiém tra tu cach dai biéu bdo cdo kiém tra tu cach dai biéu:
* Tinh dén 08 gid 05 phat, ngay 28/05/2020:

C6 47 dai biéu tham du, dai dién cho 2.870.780 cd phan c6 quyén biéu quyét, chiém 82.85%
tong s6 ¢ phan c6 quyén biéu quyét tham du hop.

Cin cir quy dinh phdp ludt, Poin chit tich céng bé Pai hi dong cd dong ndm 2020 di
diéu kién tién hanh.
3. Ong Vi Pinh Trudmg — Chi toa cdng bd chwong trinh va ndi dung chinh cia dai
hoi.
Béo céo tong két SXKD ndm 2019 va phuong hudng SXKD nam 2020;
Béo cdo cia HPQT vé hoat dong nam 2019, phuong huéng nim 2020;

N =

Cong khai mot sb chi tiéu tai chinh nam 2019; T& trinh hoan nhdp mét phin quy dau tu
phat trién dé chia ¢ tire; Phuong 4n phan phdi loi nhuan nim 2019;

(U'8)

4. K& hoach tai chinh nim 2020; Lua chon don vi kiém toan nim 2020;
5. Bo céo kiém soat ctia BKS;
6. To trinh thu lao cia HPQT va BKS nam 2020.
Pai hdi biéu quyét tan thanh: 100% thong qua Chuong trinh 1am viée ctia Pai hoi.
4. Cac bdo cdo, to trinh da trinh bay tai dai héi (Iwu theo hé so Dai hoi).

- Ong Ngb Thanh An - Gidm ddc cong ty trinh bay Bao céo tdng két SXKD nam 2019 va
phuong hudéng SXKD nam 2020;
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- Ong Vii Pinh Trudng — Cha tich HPQT trinh bay Bdo c4o cia HPQT vé hoat dong
ndm 2019, phwong hudéng nam 2020.

- Ba Nguyén Thi Xuan Hoa — ké toan trudng trinh by mot s chi tiéu tai chinh nim
2019; To trinh hoan nhap mdt phan quy dau tu phat trién dé chia ¢b tic; Phuong an phan phéi loi
nhuin ndm 2019; Ké hoach tai chinh ndm 2020; Lua chon don vi kiém todn nim 2020.

- Ba Vi Thi Dung — Thanh vién Ban kiém sodt trinh bay Béo céo cua Ban kidm soat vé
hoat dong nam 2019.

- Ong Ngé Vin Chim trinh bay T¢ trinh chi tra thu lao HDQT, BKS va thu ky HPQT
nam 2020.

5. Pai hgi thao luan:

5.1. Cb dong NG6 Vian Cham y kién:

- V& tai liéu dai hoi:

+ Ghi chu ty 1€ % quy khen thudng phic loi trong phuong 4n phan phdi loi nhuin chua
dung, can sta lai.

+ Trong t& trinh thu lao HPQT, BKS, thu ky HPQT khéng can phén tich chi tiét d& xuét
ning thu lao ctia thanh vién BKS tir 700.000d 1én 1.000.0004.

- V& khuyét diém Ban diéu hanh:

+ Dau nam 2020 khong dét duge gach dic dap tmg nhu ciu thi trudng.

+ Viée trién khai du &n thi c6ng cai tao kho thanh phdm sau nha vin phong con chdm

+ Viéc diéu hanh san xudt VLXD tai Mai Lam con yéu kém 13m 16 1,8 ty.

- Ké hoach nam 2020

+ Viéc hoa von trong SXKD vit liéu xay dung tai XN Mai Lam s& gap nhiéu khé khin
do gia thanh san xuat mdi cao, ban san pham cfi thi phai ha gia.

+ Can ddy nhanh céc hoat dong dau tu tai chinh.

+ Ban kiém so4t nim 2020 cin c6 hoat dong cu thé va phuong huéng o rang hon.

+ Viéc dua cb phiéu lén san HNX sé& lam ting tinh minh bach, ting kha ning thanh
khoan, nhung yéu cau ve tudn tha phép ludt rat cao. Vi vy cong ty can cir cdn bd nghién dé
khong bi phat.

5.2. C6 dong Nguyén Thuong Dan ¢6 y kién:

pé nghi ban diéu hanh can dua ra ké hoach SXKD dai han cho 2 dén 3 nim sau trong bao
céo.

5.3. Ong Vi Binh Truong thay mit Chii tich doan giai dép kién nghi cta céc ¢b dong.

Cac ¥ kién cia céc cd dong déu da duoc giai dép tai dai hoi, khong con y kién khac.

6. Dai hoi tién hanh biéu quyét vé cic vin dé xin y kién dai hoi.

Dai hoi da tién hanh biéu quyét xin ¥ kién vé& cac nodi dung da trinh bay trude dai hdi theo
dung trinh tur va quy ché 1am viéc ctia dai hoi dd dugce thong nhat thong qua ngay tir khi khai mac
dai hoi.

Két qua kiém phiéu cic van dé xin y kién biéu quyét ciia PHPCP nhu sau:
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~ Noi dung 1: Thong qua Béo cio tong két SXKD niim 2019 va phwong huéng SXKD

2020.
1.1. Két qua SXKD 2019 vi K& hoach 2020:
Thue hién | Keé hoach
STT Noi Dung bVT 2'019 : 202(’)
1 Doanh thu+thu nhap khéac Ty d 38,93 28,72
Trong do:
- Vat liéu xdy dung Ty d 16,45 18,44
- Xay ldp, co khi Ty d 7,87 0
- Lién doanh, cho thué +khdc Tyd 14,61 10,28
2 | Loi nhuan Ty d 3,01 4,66
3 | Thu nhép binh quan/ngudi/thang Triéu d 5,6 359
4 | Nop ngan sach Ty d 10,13 100%
5 | Cotic % 8 8-12

1.2. Cic bién phép chii yéu thue hi¢n ké hoach:

1.2.1.Cong tac diu tu :

- Pau tu xdy dung nha kho tai Xi nghiép Mai Lam véi dién tich khoang 1.500m2 dé khai
thac hiéu qua viéc str dung dat.

1.2.2. San xuit:

Vit liéu xdy dung nung: ;

- Ké hoach san xuét tai cdc Xi nghiép: Xi nghi¢p Mai Lam tat 160 1 thang do tiéu thu

cham.

- V& san phém:

+ Gach 16 cac loai: 75%

+ Gach dic: 17%

+ Ngoi, gach bat, gach khong trat: 8%

1.2.3. Cung cap nguyén li¢u:

- Tiép tuc ddy manh tim kiém céc ngudn nguyén liéu d4t én dinh dé dam bao duy tri hoat
dong san xuat tai cdc xi nghiép. Duy tri ngudn nguyén li¢u than nhiét thap on dinh hon trudc co
gia thanh ré d€ bo xung cho nguodn sa mot hig¢n co.

1.2.4. Cong tac thi truong:

- Pdy manh tim kiém khach hang, m& rong thi truong tiéu thu san pham, ky thém hop dong
dai ly. Nghién ctru xay dung lai cdc chinh sach ban hang cho phu hop d€ thic day dai ly tiéu thu
san phim. Pidu chinh chinh sdch phu hop dé tiéu thu gach khong nung va ngéi mau ton kho.

1.2.5. Cong tac tai chinh:

- Giai quyét dut diém cong téc thu hdi cong ng tdn dong va cac vAn @& ton tai vé tai
chinh.



- Néng cao hi¢u qua san xudt, giam gia thanh, ting gié tri san phdm d4u ra. Tich cuc thu
hdi cong ng, thanh toan kip thoi cho cic khoan vay, no.
- Quy hoach st dung dat hop ly, tang hiéu qua st dung nhdm tang thém ngudn thu cho
Cong ty.
1.2.6 Hoat dong cho thué khosn, lién doanh:
- Déi véi cac hop dbng da ky: duy tri cong tac kiém tra, dén déc cac don vi thué khoan
thue hién t0t nghia vu cia minh ding quy dinh theo hop dong.
- Déi véi céc hop ddng sép hét han: Pam phén véi cdc don vi dang thué tiép tuc hop
dong theo hinh thirc gia han timg ndm mét, can tinh todn lai chi phi cho phit hgp véi thi truong.
1.2.7. Cong tac diu tw xiy dung co ban:
- Hoan thién nbt hé théng cép nudce sach vé Cong ty.
- Pau tu ldp dung 2 nha xudng khung thép dé cac d6i tac thué & Mai Lam.
- Cai tao nha kho than cii & cho thué.
- Xay hoan chinh nét h¢ théng tudng rao bao vé bién gidi & Xi nghiép Mai Lam sau khi
ban giao xong mdc givi.
- Stra chita mot s mai lop nha phoi cil.
- Son bao vé& bén ngoai nha lam viéc 3 ting vin phong Cong ty.
1.2.8. Céng tiac quan ly dit dai:
- Tich cuc lam viée v6i co quan chire ning hoan thién hd so dit dén han.
* Dai hoi da biéu quyét:
Tan thanh: 100% Khong tén thanh: 0% Khong ¢6 ¥ kién: 0%
Nhu vdy Bdo cdo tong két SXKD nim 2019 va phwong hudéng SXKD niam 2020 da duoc
thong qua
Noi dung 2: Thong qua B4o cdo ciia HDQT vé hoat dong nam 2019, phwong huéng
2020.
2.1. Hoat dong nam 2019:
- Tién hanh Dai hoi ddng cb dong nhiém ky 2019-2024 tai cong ty Cau Puéng theo diing
ke hoach.
- Kién toan t6 chirc bo may va cong tac nhan sw. Bdu HPQT, BKS nhiém ky méi, bd
nhiém méi Ban gidm doc, ke todn trudng, giam doc Trung tdm tu van, bd nhiém lai cac trudng

phong, gidm déc Xi nghiép.

- Thay di Dang ky doanh nghiép do bd nhiém Tdng giam dbc méi lam ngudi dai dién
phép luat.

- Quyét liét trong trién khai cac cong viée lién quan dén viée cép gidy chirng nhin quyén
str dung dét cta cbng ty. Két qua ngay 02/03/2020 da ky duge Hop ddng thué dét khu tru s&
cong ty va XN Mai Lam, sau khi khu dit nay hét thoi han thué tir nam 2016. Hién cong ty dang
lam thi tyc cim mdc giGi.

2.2. Phwong huéng nam 2020:
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- Pinh hudng hoat ddng SXKD theo hudng: Dau tu tai san, ddy truyén cong nghé ... Dé
cho thué va Pau tu tai chinh.

- Phén déu ¢b tirc hang nam coa cong ty dat tir 8-12%/niam

- Ban diéu hanh nghién clru cac diéu kién chuyén cb phiéu tir san Upcom 1én san HNX.
Néu pht hop v6i tinh hinh cta cdng ty, dem lai 1oi ich cho doanh nghiép thi s& trién khai thuc
hién.

2.3. Giai phap:

- V& hé so dat: Tich cuc tim hiéu, lién hé v6i co quan chire ning, tim kiém su hd trg cua
céc cb dong dé hoan thanh hd so dét dai ctia cac khu dét da hét han thué.

- Vé SXKD Vat liéu xdy dung nung:

+ Cin tuyén dung cén bd quéan ly san xuit cong nghé c6 ning luc, tra luong theo chit
lugng san pham.

+ Tham quan hoc tdp nang cao nang luc trinh do chuyén mon cho cén bg quan ly, can bo
k¥ thuft va cdng nhén, bd may quan 1y san xuét cia Xi nghiép Mai LAm nang cao hiéu qua viéc
dau tu d6i moi cong nghé.

+ M6 rong mdi quan hé hop tac voi cac khach hang tiém ning dé diy manh viéc san xudt
va tiéu thu céc san phém c6 13 nhu gach 6 16 d4 thuc hién trong quy 4/2019. Kién toan lai hé
thong dai ly, xdy dung chinh sach ban hang linh hoat va chu dong.

+ Lap ké hoach truyén thong, ciing ¢ viée quéan 1y trang Web quang ba hinh anh cdng ty
dé quang ba san phdm, phat trién thwong hidu cong ty.

+ Tang cudng khao sat thi truong dé biét cin san xuét nhiig san phim gi phi hop Vol
nhu cdu thi trudng va didu kién cia cdng ty.

+ X4y dung céac dinh muec chi tiéu kinh t& k¥ thuat sat véi thuc té san xuét theo huéng
khuyén khich, ¢6 lgi cho ngudi lao dong hoan thanh nhiém vu.

+ Thuc hién nghi€ém cac qui dinh, ndi qui vé ATLD chéng chay nd, vé sinh cong nghiép,
déam béo v¢ sinh moi trudong cho cdng ty, strc khoe ngudi lao dong.

+ Hoan thién Quy ché thi dua khen thuéng theo hiéu qua san xuét kinh doanh va ning
xuét lao dong @ dong vién khuyén khich ngudi lao ddng hoan thanh ké hoach.

- Vé SXKD Vit liéu xdy dung Khéng Nung:

Péy manh viéc tiéu thu hang tdn kho, thanh 1y may méc thiét bi khong c6 nhu ciu sir
dung, 1ay mét bang ticn hanh dau tu tai chinh.

- Vé Déu tu tai chinh:

+ Trude mét tip trung vao céc khu dat chua st dung tai XN Mai Lam, Khong Nung vi d
c6 hop ddng thué dat va mébe gi6i. Trong quy 3/2020 hoan thanh thi cdng cai tao kho thanh phdm
khu dit sau vin phong va nha ban hang dé dua vao SXKD.

+ Xay dung phuong 4n dau tu tai chinh khu dit XN Cau Pudng sau khi hét han hop déng
thué khoén sén xuat gach nung.

- Vé hoat dong thué khoan:
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Cong ty thuong xuyén kiém tra giam sat viéc thuc hién hop ddng thué khoén, kiém tra
tinh trang st dung dit cua cac don vi thué khoan, khong dé phat sinh viéc ty y xy dung, coi néi.
Béo toan lgi ich cta cong ty, ddm bao an ninh chinh tri, méi trudng, tudn thu cdc qui dinh ctia
phép lut. Kién toan lai hd so phép ly d& tranh rai ro khi két thic, ban giao lai cac XN hop ddng
thué khoan.

* Pai hoi dd biéu quyét.'
Tén thanh: 100% Khong tan thanh: 0% Khong c6 y kién: 0%
Nhue vdy Béo cdo ciia HPQT vé hoat dong nim 2019, phwong hwéng niam 2020 da dicoc
théng qua.

N6i dung 3: Cong khai m{t s6 chi tiéu tai chinh nim 2019;
* Dai hoi da biéu quyét:
Tan thanh: 100% Khong tan thanh: 0% Khong c6 ¥ kién: 0%

Nhu vdy Cong khai mdt s6 chi tiéu tai chinh niim 2019 da duoc thong qua.
N6i dung 4: To trinh hoan nhip mét phin Quy diu tw phat trién dé chia cb tirc;
* Dai hoi da biéu quyét:
Tén thanh: 100% Khong tan thanh: 0% Khong ¢6 ¥ kién: 0%

Nhir vdy To trinh hoan nhip mdt phan Quy diu tw phat trién dé chia ¢b tirc da dicoc
thong qua.

Noi dung 5: Phuwong sn phéin phdi loi nhuin nim 2019:

- Trich 14p Qu¥ khen thudng phiic loi vai sb tién: 74.173.771 dong.

- Chi Quy thuong HDQT, BKS, Ban didu hanh s tién: 88.023.800 ddng.

- Tra cb tirc 8% tuong tmg voi sb tién: 2.771.928.800 ddng. Thoi gian thuc hién du kién:
trong quy 3/2020.

* Pai hoi di biéu quyét:

Téan thanh: 100% Khong tan thanh: 0% Khong co y kién: 0%

Nhur vdy Phwong dn phan phdi lgi nhuin nim 2019 dé duoc théng qua.
Noi dung 6: K¢ hoach tai chinh nim 2020
* Pai hoi da biéu quyét:

Téan thanh: 100% Khong tan thanh: 0% Khong c6 ¥ kién: 0%

Nhue vdy Ké hoach tai chinh nim 2020 dd duoc thong qua.

Noi dung 7: Thong qua to' trinh Lua chon don vi kiém todn niim 2020
* Pai hoi d4 biéu quyét:

Tan thanh: 100% Khéng téan thanh: 0% Khong ¢6 ¥ kién: 0%

Nhue vdy To trinh Lwa chon don vi kiém toan nim 2020 da dugc thong qua.
Noi dung 8: Thong qua bdo cdo kiém so4t ciia BKS

* Dai héi da biéu quyét:




Tan thanh: 100% Khéng tan thanh: 0% Khéng c6 v kién: 0%

Nhir vdy Bdo cdo kiém soat ctiia BKS da duwoc thong qua.
Noi dung 9: T¢ trinh chi tra thu lao HDQT, BKS va thw ky HPQT nam 2020.
Miic thit lao cho Hdi ddng quan tri, Trudng Ban kiém soat, thu ky HDQT Cong ty cb
phan Cau Dudng (sau thué thu nhdp cd nhdn) van thuc hién nhu ndm 2019:
- Hoi dong quan tri:  + Chu tich HPQT:  3.000.000 ddng/thang
+ Thanh vién HPQT: 2.000.000 dng/thang
- Ban kiém soat: +Truong ban kiém soat: 2.000.000 ddng/thang.
+ Thanh vién BKS: 1.000.000 déng/thdng
- Thu ky HPQT: 500.000 ddng/thang
* Dai hji da biéu quyét:
Téan thanh: 100% Khoéng tan thanh: 0% Khéng c6 ¥ kién: 0%
Nhue vdy To trinh chi tra thu lao HPQT, BKS va thw ky HDQT nam 2020 da duwoc thong
qua.

7. Bé mac dai hji:
Ba Tran Thi Minh Phuong — Thu ky dai hoi doc du thdo Nghi quyét Pai hoi déng cb dong
thuong nién nam 2020.
Pai hoi dong ¢b dong da nhét tri thong qua toan vin Nghi quyét.
C)ng Vi Dinh Truong cdm on cac Quy vi dai biéu, cac cd dong va tuyén bb bé mac Pai hoi.

Dai hdi két thiic vao hdi 11 gior 00 phit ciing ngay.

THU KY PAI HQI \ PAI HQI
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Trin Thi Minh Phwong Vii Dinh Truong
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